
 

C I T Y  CO U N C I L  
CITY OF LATHRUP VILLAGE 

27400 Southfield Road, Lathrup Village, Michigan 48076 

  

S P E C I A L  M E E T I N G  

A G E N D A  
 

W E D N E S D A Y ,  J U L Y  1 1 ,  2 0 1 8   
Council Chambers 

6:00 p.m. 

______________________________________________________________________________ 
 

 

AGENDA ITEMS 
 

1. Call to Order – Special Council Meeting by Mayor Garrett  

2. Roll Call  

3. Pledge of Alliance 

4. Approval of Agenda 

5. Call to Order – Zoning Board of Appeals 
 

6. Approval of Zoning Board of Appeals Minutes – October 16, 2017 

 

7. Public Hearings – 27000 Evergreen, to obtain Variance(s) for the Sign Ordinance: 

 

 Chapter 52, Section 52-24 (B) states that the principal wall signs shall be limited 

to one (1) per business. The applicant is proposing two (2) signs. 

 

 Chapter 52, Section 52-24 (B) states that the wall signs shall not exceed sixty-four 

(64) sq. ft. The applicant is proposing a sign that is 98.85 sq. ft. 

 

8. Action Request: 

 Consideration of a Motion to Approve/Deny the Zoning Variance Request 

for Araneae Inc., on behalf of the property owner (Michigan First Credit 

Union), 27000 Evergreen Road, Lathrup Village, MI 48076 
 

9. Adjourn Zoning Board of Appeals and Reconvene Special Council Meeting 

10. Discussion – House in the Woods 

11. Public Comment 

12. Adjourn 

 

 

CITY COUNCIL 

 

Hon. Kelly Garrett 

Mayor 

 

Hon. Bruce Kantor 

Mayor Pro Tem 

 

Hon. Frank Brock 

Council Member 

 

Hon. Ian Ferguson 

Council Member 

 

Hon. Donna Stallings 

Council Member 

 

 

 

ADMINISTRATION 

 

Dr. Sheryl L. Mitchell 
City Administrator 

 

Scott Baker 

Baker & Elowsky 

City Attorney 

 
Pamela Bratschi 

City Treasurer 

 

Scott McKee 
Chief of Police 

 
Yvette Talley 

City Clerk 
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1                                                                                                               October 16, 2017 
 

CITY OF LATHRUP VILLAGE, MICHIGAN ZONING BOARD OF APPEALS 
 

MINUTES OF THE ZONING BOARD OF APPEALS OF THE CITY OF LATHRUP 

VILLAGE ON MONDAY, OCTOBER 16, 2017 IN THE COUNCIL CHAMBERS IN THE 

MUNICIPAL BULDING 27400 SOUTHFIELD ROAD, LATHRUP VILLAGE, MICHIGAN, 

USA. 

 

Board Members Present: Frank Brock, MyKale Garrett,  

    Ian Ferguson, Donna Stallings 

 

Excused:   Board Member Maria Mannarino Thompson 

 

Also Present: Acting City Administrator, Pamela Bratschi, Acting City Attorney 

Matthew Quinn, Chief Scott McKee and City Clerk, Yvette Talley 

 

THE ZONING BOARD OF APPPEALS MEETING WAS CALLED TO ORDER. 

 

ZBA 17-07  APPROVAL OF MINUTES 

    

   Minutes of the September 25, 2017 Meeting 

 

Motion by Board member Stallings, seconded by Board member Ferguson to approve the 

minutes of September 25, 2017. 

 

Motion carried. 

 

ZBA-17-08           Consideration of a Motion to Approve/Deny the Zoning Variance 

Request for 18505 W. 12 Mile Road 

 

Ryan Hertz, South Oakland Shelter, CEO gave an overview. 

 

Motion by Board member Stallings, seconded by Board member Garrett to allow South Oakland 

Shelter at 18505 W. 12 Mile Rd. to have an out building with the maximum square footage of 

320 square feet, maximum height of the building as shown on the plan as submitted for the 

variance and with the waiver of side yard and rear yard setbacks. 

 

Motion carried. 

 

ZBA-17-09           Consideration of a Motion to Approve/Deny the Zoning Variance 

Request for 26237 Southfield Road 

 

David Yoon, applicant gave an overview. 

 

Mr. Quinn said the sign Ordinance only allow signs on walls for businesses.  The hardship is 

because the way the roof overhangs over the wall there is no space to put a sign.  The applicant is 

requesting that the sign be placed on the roof as is the next door business.  The sign is 10’x 3’,  
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2                                                                                                               October 16, 2017 
 

CITY OF LATHRUP VILLAGE, MICHIGAN ZONING BOARD OF APPEALS 

 

therefore, the Zoning Board of Appeals has to determine if this is a sufficient hardship to allow 

the sign on the roof.  The fact that he cannot have a visible sign on the wall. 

 

Motion by Board member Stallings, seconded by Board member Ferguson to allow Southfield 

Pharmacy located at 26237 Southfield Road a variance to allow a roof sign of 10’ x 3’ for 

reasonable hardship exists because a sign cannot be appropriately placed on the side wall of the 

business. 

 

Motion carried. 

 

Motion by Board member Stallings, seconded by Board member Ferguson to adjourn the 

Zoning Board of Appeals meeting and reconvene as the City Council. 

 

Motion carried. 

 

 

Submitted by Yvette Talley, City Clerk 
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Dr. Sheryl L. Mitchell 
City Administrator 

City of Lathrup Village 
27400 Southfield Road | Lathrup Village, MI  48076 

smitchell@lathrupvillage.org 
Office: 248.557.2600 x 225 | Cell: 248.520.0620 

 

 
COUNCIL COMMUNICATION: 
 
TO:     Mayor Garrett and City Council Members 
FR:  Sheryl Mitchell, City Administrator 
DA:   July 11, 2018 
RE:  ZBA – 27000 Evergreen 
 
The zoning variance request was received from Aranae, Inc., on behalf of the property 
owner (Michigan First), located at 27000 Evergreen Road. The applicant is seeking two 
variances from the sign ordinance: 

- Limitation of 1 sign per business. 
o Applicant is proposing 2 signs 

- Size limitation of 64 sq. ft. 
o Applicant is proposing a sign that is 98.85 sq.ft. 
o Note: It is also indicated that the signs will have lighting 

 
The property is located in the Gateway Overlay (GO) District. Two (2) signs are requested 
on both the North Elevation and South Elevation. The signs would read:  

- Michigan first Conference Center 
- The Mint 

 
The hardship is indicated to be relative to: 

- Uniqueness: The building is unique in Lathrup Village, being a 3 story building and 
housing a conference center.  

- Public Safety: assisting drivers, many of whom might be first time visitors, in making 
driving/turn decisions in a high traffic area. 

- Visibility: Visible signage is needed to identify the destination on multiple fascia’s of 
the building. 
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Excerpts from Zoning Ordinance (Section 7.7 – Zoning Board of Appeals) 
 

ZBA decisions. The ZBA may reverse or affirm, wholly or partly, or may modify the order, requirement, 

decision, or determination appealed from and shall make an order, requirement, decision, or 

determination as in its opinion ought to be made in the premises, and to that end shall have all the 

powers of the officer or body from whom the appeal is taken. 

 
Practical difficulties or unnecessary hardship. Where there are practical difficulties or unnecessary 

hardship in the way of carrying out the strict letter of this ordinance, the ZBA may in passing upon 

appeals vary or modify its rules or provisions relating to the construction, or structural changes in, 

equipment, or alteration of buildings or structures or the use of land, buildings, or structures, so that 

the spirit of this ordinance shall be observed, public safety secured, and substantial justice done. 

 
Deviations and standards.  The  ZBA may and shall  pass  upon  and  grant  minor deviations from the 

regulations of this ordinance for individual lots or  developmental parcels in a case by case basis 

when it determines that the following criteria  and  standards  are  met (or such of them as are present 

and applicable to the case): 

 
A. Because of the particular physical surroundings, shape, or topographical conditions of the 

specific property involved, a particular hardship will result to the applicant if the strict letter of 

the regulations are carried out.  Mere inconveniences or increased development costs shall not 

be deemed hardships under the terms of this provision. 

 

B. The factual circumstances upon which an application for a deviation is based are unique to the 

property for which the deviation is sought, and are not applicable to the city generally, or to 

other property within the same zoning classification. 

 

C. Any alleged practical difficulty or unnecessary hardship caused by this ordinance has not been 

created by any persons presently or previously having an interest in the property. 

 
D. The proposed deviation will not adversely affect the purpose or objectives of this ordinance, nor 

impair the adequate supply of light and air to adjacent property, nor increase the hazard from 

fire, flood, and other dangers of said property, nor diminish the marketable value of adjacent 

lands and buildings, nor increase the congestion in public streets. 
 

E. The proposed deviation will not otherwise impair the public health, safety, comfort, and general 

welfare. 
 

F. The benefit to the applicant will be real and substantial and any detriment to the neighboring 

property owners and occupants or the community at large is not substantial or is illusory. 

Benefits and detriments shall be determined in relation to the factors which impair the value 

and use of properties as related in  D  &  E, above. 
 

G. The applicant is both willing and able to provide additional amenities beyond those minimally 

required by this ordinance and/ or restrict the use of the property beyond those limitations 

placed on the property by this ordinance so that the fair market value of neighboring properties 

will be enhanced beyond the values which would accrue to them if the property were developed 

and used in strict conformity with    the ordinance. 
 

H. The same or a substantially similar request shall not have been presented to the council in the 

form of a petition for a zoning amendment and been expressly denied and rejected after a public 

hearing. 
 

I. Any special criteria listed   for   specific deviations in  Sections  3.2.2,  4.1.4,  and 5.13.15. 
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Dr. Sheryl L. Mitchell 
City Administrator 

City of Lathrup Village 
27400 Southfield Road | Lathrup Village, MI  48076 

smitchell@lathrupvillage.org 
Office: 248.557.2600 x 225 | Cell: 248.520.0620 

 

 
COUNCIL COMMUNICATION: 
 
TO:     Mayor Garrett and City Council Members 
FR:  Sheryl Mitchell, City Administrator 
DA:   July 11, 2018 
RE:  19600 Forest Drive – House in the Woods 
 
 
Council requested an opportunity to discuss the House in the Woods property, in an effort 
to move forward with its redevelopment. 
 
Based on previous discussions, options that were under consideration include: 

- Residential Single Home 
- Residential Redevelopment 
- Urban Prairie 
- Pocket Park 

 
 
There has been interest expressed by developers in the property. Also, area residents 
have inquired about the city clearing the overgrowth to create a walking trail. 
 
Between 2010 and 2016, nearly $90,000 has been expended on the site for demolition, 
tree removal, fencing and other expenses. 
 
A RFP was drafted in 2017 to solicit redevelopment proposals. It does not appear that the 
RFP has yet to be issued. 
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REQUEST FOR PROPOSAL (RFP) 
HOUSE IN THE WOODS REDEVELOPMENT  

 

 

 

 

CITY OF LATHRUP VILLAGE 

27400 SOUTHFIELD ROAD 

LATHRUP VILLAGE, MICHIGAN, 48076 

 

 

 

FEBRUARY 27, 2017 
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REQUEST FOR PROPOSAL (RFP) 

HOUSE IN THE WOODS REDEVELOPMENT  

   
 

  1 
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REQUEST FOR PROPOSAL (RFP) 

HOUSE IN THE WOODS REDEVELOPMENT  

   
 

  2 

1. SUMMARY AND BACKGROUND 
The city of Lathrup Village is currently accepting proposals to redevelop or repurpose the 

House in the Woods property, 19600 Forest Drive. The property in its current form is vacant. 

It is the site of Lathrup Village founder Louise Lathrup’s home, which was called “The 

House in the Woods.” The home was struck by lightning and burned to the ground in June 

2009. The House in the Woods property was deeded to the city in September 2010. The total 

cost to Lathrup Village taxpayers to date for maintaining the parcel is $88,658. 

 

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate 

developers, conduct a fair and extensive evaluation based on criteria listed herein, and select 

the candidate who best represents the direction in which Lathrup Village wishes to go. 

 

Lathrup Village is a small city in Oakland County that was founded in 1953. Like many 

metropolitan Detroit suburbs that experienced a housing boom in the postwar years, Lathrup 

Village is almost entirely “built out.” The current population is approximately 4,100. Many 

of Lathrup’s neighborhoods feature historic homes; however, the homes surrounding the 

House in the Woods property were built within the last 20 years or so and are not historic. 

 

 

2. PROPOSAL GUIDELINES 
This Request for Proposal represents the requirements for an open and competitive process.  

Proposals will be accepted until 5 p.m. Eastern Standard Time, June 16, 2017. Any 

proposals received after this date and time will be returned to the sender. All proposals must 

be signed by an official agent or representative of the company submitting the proposal. 

 

All costs included in proposals must be all-inclusive to include any outsourced or contracted 

work. All costs must be itemized to include an explanation of all fees and costs.   

 

Contract terms and conditions will be negotiated upon selection of the winning bidder for this 

RFP.  All contractual terms and conditions will be subject to review by the Lathrup Village 

City Council as well as the city administration and legal department and will include scope, 

budget, schedule, and other necessary items pertaining to the project. 

 

3. PROJECT PURPOSE AND DESCRIPTION 
The House in the Woods property is currently utilized as a low-impact nature preserve as 

approved by the Lathrup Village Planning Commission in March 2012. However, it is zoned 

as R-3 “Single-Family Cluster Housing.” This designation, according to the Lathrup Village 

Zoning Ordinance, “is intended to allow single-family dwelling units to be developed with 

varied yard setback requirements and/or design innovations so as to (a) facilitate 

development of parcels that are difficult to develop under the usual standards, (b) allow for a 

single-family detached residential development without increasing the permitted appropriate 

conventional lot-by-lot subdivision density, and/or (c) enhance useful open space and 

preserve significant trees and other natural features through the proper utilization of density 

transfer techniques.” 
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The City of Lathrup Village seeks to sell the House in the Woods property to an innovative 

developer who will redevelop the property as either a park, natural area or residential area 

with dwellings. 

 

The House in the Woods property is 1.94 acres in size and is oddly shaped, sometimes 

referred to as a “keyhole.” The parcel identification number is (40) 24-14-310-011.  

 

Any proposal must be aesthetically pleasing to the public and conform to the standards of the 

Lathrup Village Zoning Ordinance. The city encourages respondents to be as creative as 

possible. 

 

 

 

4. PROJECT SCOPE  
The City of Lathrup Village seeks sealed proposals from development companies interested 

in redeveloping and/or repurposing the House in the Woods property. Proposals should 

include, but not be limited to: 

a. Design and construction to repurpose the existing parcel. 

b. Marketing of any residential aspect of redevelopment for purchase or lease. 

c. Any possible need for rezoning the parcel or requests for special land-use. 
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HOUSE IN THE WOODS REDEVELOPMENT  
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5. REQUEST FOR PROPOSAL TIMELINE 
Request for Proposal Timeline: 

All proposals in response to this RFP are due no later than 5 p.m. Eastern Standard Time, 

June 16, 2017. 

 

Evaluation of proposals will be conducted from June 17, 2017, until July 30, 2017. If 

additional information or discussions are needed with any bidders during this window, the 

bidder(s) will be notified. 

 

The selection decision for the winning bidder will be made no later than DATE HERE. 

 

Upon notification, the contract negotiation with the winning bidder will begin immediately.  

Contract negotiations will be completed by DATE HERE. 

 

Notifications to bidders who were not selected will be completed by DATE HERE. 

 

6. SUBMITTAL REQUIREMENTS 

RFP responses must be submitted via hard copy sent to: 

 

City Administrator Andrew Potter 

City of Lathrup Village 

27400 Southfield Road 

Lathrup Village, MI 48076 

 

Each respondent shall submit one (1) original and two (2) copies of the following documents 

in a clear, legible, 12-point font, and 8.5 by 11 inch format. Responses not submitted both via 

hard copy and e-mail will not be considered. Respondents are advised to adhere to the 

Submittal Requirements. Failure to comply with the instructions of this RFP will be cause for 

rejection of submittals. 

 

The City of Lathrup Village reserves the right to seek additional information to clarify 

responses to this RFP. Each response must include the following: 

 

Letter of Interest 

Please submit a Cover Letter of Interest signed by a duly authorized officer or representative 

of the respondent, not to exceed two pages in length. The proposal must also include the 

following information: 

 

1. The principal place of business and the contact person, title, telephone/fax numbers 

and email address with the description of organization (i.e. corporation, limited 

liability company, nonprofit, private or joint venture). 

Page 34



REQUEST FOR PROPOSAL (RFP) 

HOUSE IN THE WOODS REDEVELOPMENT  

   
 

  5 

 

2. The names and business addresses of all Principals of the Respondent. For purposes 

of this RFP, “principals” shall mean persons possessing an ownership interest in the 

respondent. If the respondent is a partially owned or fully-owned subsidiary of 

another organization, identify the parent organization and describe the nature and 

extent of the parent organization’s approval rights, if any, over the activities of the 

respondent. 

 

3. Years of experience and detailed qualifications including resumes of the development 

services team. A minimum of three references of related projects, including date of 

project, contact person email address and phone number, and a brief description, 

including photographs and location of the project. 

 

4. Capability to conduct development services. 

 

a. Project Proposal – Include the property site plan, building elevations and 

residential unit floor plans for this project if applicable. Include cost and sale 

amounts for each example. Identify the company’s role on the project, 

including photos and renderings, project values, number of units and the type 

of financing.  

b. Project feasibility/long term sustainability – Include the project pro forma for 

the proposed development. The pro forma must include the developer fee, 

environmental costs, design costs, testing costs, permit costs, broker, loan, 

legal, insurance, accounting and other non-construction fees, financing costs, 

construction costs and marketing costs. The pro forma also needs to include 

utility costs, maintenance costs taxes and any other post construction costs. 

c. Community relationships/developments: Include respondent’s experience in 

the industry. Include joint ventures, partnerships or other relationships relative 

to this project. 

 

 

Threshold Requirements 

The following items must be submitted and acceptable for the proposal to be reviewed: 

 

5. Certificate of Good Standing (corporation) or Certificate of Existence (limited 

liability company) issued by the Michigan Secretary of State (if respondent is a joint 

venture, a Certificate of Good Standing or Certificate of Existence, as applicable, 

must be submitted for each entity comprising the joint venture.) 
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6. Evidence of insurance: Provide copies of all insurances including, but not limited to: 

commercial general liability with limits not less than $1,000,000; workers 

compensation and employers liability with limits not less than $500,000; automobile 

liability with limits not less than $1,000,000 per occurrence, and a $2,000,000 

umbrella policy. 

 

7. Evidence of Financial Stability: All respondents shall include their last two years’ 

financial statements with the proposal response. This information will assist the City 

of Lathrup Village in determining the respondent’s financial condition. This 

information will help to ensure that the respondents have the financial stability and 

wherewithal to assure good faith performance. Disclosure of failed financial projects 

is also required. 

 

8. Conflict of Interest Statement & Supporting Documentation: Respondent shall 

disclose any professional or personal financial interests that may be a conflict of 

interest in representing the City of Lathrup Village. In addition, all respondents shall 

further disclose arrangement to derive additional compensation from various 

investment and reinvestment products, including financial contracts 

7. PURCHASE PRICE 
All proposals must include a proposed purchase price for the parcel.  

 

8. PROPOSAL EVALUATION CRITERIA 
The City of Lathrup Village will evaluate all proposals based on the following criteria.  To 

ensure consideration for this Request for Proposal, your proposal should be complete and 

include all of the following criteria: 

 Overall proposal suitability: proposals must meet the scope and needs included herein 

and be presented in a clear and organized manner 

 Organizational Experience: Bidders will be evaluated on their experience as it 

pertains to the scope of this project 

 Previous work: Bidders will be evaluated on examples of their past projects 

 Technical expertise and experience: Bidders must provide descriptions and 

documentation of staff technical expertise and experience 
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